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Accelerate
Clinical Lead for Wound Care

Centre of Excellence and Innovation (CEl)

Specialist nursing and therapy roles are critical to the successful delivery of care within
Accelerate. The organisation has a strong and determined focus on the core mission which is
to impact on and make a difference to the lives of those communities we serve, individuals
living with wounds and/or lymphoedema.

The Clinical Lead will lever their passion for their speciality and their expert skills in the care
and management of complex patients for the delivery of excellent outcomes for their patients
and commissioners. It is also anticipated that the post holder will bring better understanding
to the principles of patient flow, clinical systems and their organisation and staff effectiveness
and efficiency.

Research and development (R&D) are an important part of this role. You will coordinate
product evaluations and research projects across the CEl and the community wound teams,
working closely with the Clinical lead for Community Wound Care, the Director of Wound Care
and the Director of R&D and Accelerate Academy.

Being an inspirational leader for a team is critical to the success of a service. You will bring
creative thinking and innovation to complex issues, utilising expert skills, risk management
and insight to effectively manage a variety of situations borne out of complex psychosocial,
medical or organisational need. Knowledge about the health of your population and inherent
inequalities should assist your contribution to the development of your service and the
mission of Accelerate. Clinical leadership, partnership working and a solution focused
mentality are essentials of this role.

To truly shine in this role you will be a high-level performer with a driving ambition to find
new and exciting ways of showcasing the success of your team. You will work collaboratively
with your peers across the organisation for the benefit and growth of all clinicians and to
achieve common goals and outcomes. Alignment to Accelerate’s philosophy and values and
strategic objectives of the organisation are pivotal in the success of your role.

The Clinical Lead is considered the expert and will take ownership for the clinical and
operational delivery of the clinical service area together with an ability to take a population
health rather than a pure individual focus. The post holder will lead their team to deliver
excellent clinical care alongside the management of risk and successful deployment of the
team’s resources. This role is designed to enable the post holder to take full responsibility for
the delivery of the outcomes for a defined contractual business area. Clinical and operational
delivery remains core to this role; the post holder is accountable to the Director of Wound
Care.
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1. The provision of confident expert clinical skills and a depth of knowledge of the
population, delivered in an insightful, creative and timely manner. Being solution
focussed and collaborative with key stakeholders.

2. Taking responsibility for directly managing clinical risk and escalating identified
organisational risk to the Senior Leadership team (SLT)

3. Act as the representative and Ambassador for Accelerate, ensuring that you are alert
to the impact of you and your team on the reputation of Accelerate within the health
economy.

4. Ownership of and responsibility for the delivery of the Key Performance Indicators and
clinical audits for your service.

5. Working in partnership with business team colleagues to produce quarterly data that
speaks to the value your service delivers for defined populations in terms of quality
improvement and prevention of harm.

6. Delivering of a service environment that that allows for individualised care, that listens
and respond to the needs of patients and their families so that outcomes are improved
for the population.

7. Working collaboratively with members of the business team who are delivering on
contract management, and defined projects related to your service.

8. Govern the operational framework for your team that ensures good utilisation of
resources, providing assurance through evidence of team meetings, caseload review,
escalation and team developments. This will demand leading the critique and inquiry
of internal and external systems, driving creative team work to effect positive change
and service development.

9. Clinical and team leadership through your role model for junior staff, delegation,
mentoring and line management. You will encourage the growth of your team through
utilising PDP framework, engagement in QIP, Research and Development, delivery of
education and publications.

10. The delivery of contracted education and contribution to the Accelerate Academy
portfolio.

11. Engaging and playing an active role in the opportunities presented via the R&D
portfolio

12. Working collaboratively to enhance clinical service management and team working.

13. Evidence of improving services through proactive networking and stakeholder
engagement.

14. Contributing to SLT’s understanding of the changing NHS and care landscape locally,
and nationally, and Accelerate’s potential role within this arena.

Title: Clinical Lead for Wound Care - Centre of Excellence & Innovation (CEl)
Salary Scale: £55,524.00 - £63,161.00

Accountable and responsible to: Director of Wound Care

Hours: Full-Time — 37.5 hours per week

Location: Accelerate Head Office, site specific services and virtual
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e Contribute to a multidisciplinary strategy of care and supported self-management
plan that considers patients choices and abilities

e Be creative in looking at ways that patients can monitor behaviour change and meet
specific goals

e Maintain clear records using the Accelerate record keeping frameworks and ensure
this within their team

e Develop the nursing or therapy roles within your service area by o Establishing work
boundaries and being clear about role impact o Data collection which is specific to the
role with an attention to agreed outcomes o Identification of themes and trends that
will contribute to future projects o Participation at key Accelerate events such as
‘Away Days’ or Quarterly Reviews.

This role will be embedded within a multidisciplinary clinical team. As such there will be an
expectation that the inherent knowledge and skills will be used to:

e Facilitate reflection for clinical and organisational growth; this will be within the
clinical team and on occasions the Business support team.

e Contribute to patient engagement and empowerment initiatives and projects. This will
include tracking people’s journeys and capturing key themes concerning experience
and learning.

e Write articles and present at national conferences as part of Accelerates strategy for
reaching out into the wider healthcare setting and for your professional growth.

The Clinical Lead will provide expert skills and depth of knowledge to the population within
the CEl primarily in lower limbs but be knowledgeable in all area of wound assessment and
management of differing aetiologies. This knowledge will be the enabler to critique our
wound care population and align to R&D project work and evaluations.

Specifically, this requires focus on:

e Delivery of expert care to our population of wound care patients within the CEl
recognising different needs and skills of managing patients with complex needs

e Responsible for the day to day recruitment and management of evaluations and RCTs
ensuring any inclusion align with our population

e Lead on supporting and training of staff across the organisation in relation to
evaluations and research to ensure that documentation is completed and presented
in an organised manner with attention to detail being paramount.

e Monitor monthly use of dressing spend within the CEl and ensure minimal wastage
and cost effectiveness of products used.

e Networking and building relationships across dermatology with Royal Free and
Haematology depts in order to support a seamless service to our patient population
with sickle cell disease or Pyoderma Gangrenosum.
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Additional responsibilities focus on:

Analysis of footfall of patients via CEl to stratify and identify those more suitable for
local care.

Engagement in any related education programmes.

Decision making in partnership with the Clinical Lead for Community Wound Care on
product evaluation across sites and formularies.

Accountability and reporting:

The post holder reports to the Director of Wound Care.

This critical role is essential for embedding professionalism, critique and clinical expertise at
the heart of Accelerate. This requires leading with humility and openness, kindness and
enthusiasm. You need to:

Embrace Accelerate’s vision, mission and values policies; find opportunities for team
developments.

Ensure your team have clarity on their role and where they fit within Accelerate’s
mission.

Inspire your team to reach higher.

Create a positive environment where the team feel energised and supported.

To generate confidence throughout the organisation on the strength and delivery of
your team.

Take an active and visible role in the Operational Management team.

There is an expectation that the post holder will be representing Accelerate CIC and so will

need to:
. Lead by example.
. Adhere to Accelerate’s policies and procedures.
. Maintain patient confidentiality and GDPR compliance.
. Be professional at all times.
. Promote excellent time-keeping.
. Ensure the team complete core mandatory training modules via Blue Stream.
. Be accountable and responsible for own clinical practice.
. Maintain Registration with the appropriate professional body
. Work within the professional body’s code of Conduct, Accelerate policies and
procedures.
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. Oversee research projects and product evaluations to ensure adequate
recruitment and compliance with protocols.

* Clinical expertise within your clinical field. Undertake the management, planning and
delivery of expert and evidence based clinical care whilst giving direction and guidance
to junior staff within the team

» Reflective practitioner and thus aware of gaps in expertise and when to escalate.

* Assess patients and to plan, monitor and evaluate their care as well as initiating agreed
care plans. Excellent documentation that provides clarity of expectation for the
patients and clinicians

* Excellent delegation to junior clinicians, to empower, create ownership and inspire
confidence

* Lead and develop a service that promotes intelligent care and best practice in ways
that will deliver greatest impact

* Assess and identify client risk status. This will take account of any changes or concerns
relating to the client which includes their wounds, oedema and skin management, as
well as their general condition and their environment as it relates to safeguarding
issues

» Ensure team adherence to infection control processes and practices: provide evidence
of audit.

As an employee of Accelerate CIC you will be expected to understand and espouse the
philosophy and values of the organisation and at all times represent the organisation in a
positive and professional way.

Effective communication holds the key to good results and the building of trust across the
business. Collaborative working is essential. As such you will need to:

* Give due consideration to how you communicate with others ensuring that clear
understanding is your goal at all times whatever medium of communication you may
be using.

e Build and maintain strong working relationships that partner key stakeholders to
achieve mutually agreed goal.

e Maintain confidentiality with regard to team members and clients regarding their
privacy and dignity; thus you will need to be sensitive to the individual needs of clients
and at all times promote principles of diversity, equality and personal rights. This
includes acting in a non-judgemental way and respecting the choices, culture, values
and beliefs of individuals.
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Standards to be demonstrated include:

e Maintaining patient confidentiality at all times

e Displaying professional behaviour at all times

e Respect for others

e Being a team player through collaboration

e Excellent verbal and written communication skills including robust and accurate
documentation

Data collection and audit is an important component of Accelerates work. All members have
collection of data and audits within their workplans. This is based on the belief that an
understanding of the patient population will be a key asset to all business and clinical areas.
As part of this there is an expectation that you will promote the governance of all aspects
within audit and data collection.

Each member of staff of Accelerate CIC has a personal accountability and responsibility to
ensure patient safety at all times, to ensure that care is given in line with plans and direction,
to report incidents, accidents and any adverse events involving clients and to deal with any
emergencies appropriately.

Good governance results in satisfied clients and a safe working environment. In line with
good governance, you will be expected to record patient information accurately on AIMS and
ensure that company guidelines are followed at all times. This includes maintaining the
security of patient identifiable data.

You will need to

e Be familiar with and follow Accelerates policies and procedures
e Report any incident using the correct process
e Maintain patient safety at all times

You are expected to take ownership for your personal developmental learning needs and for
your performance. In line with revalidation this includes keeping a record of your personal
development plans and activities and playing a proactive role in your objective setting and
appraisal process incorporating reflection.

You should be familiar both with legal issues pertinent to your role and with the changing

structures of health care provision that may impact on the position of the company. Itis also
your responsibility and duty to observe standards of health safety and security which includes
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adopting appropriate infection control procedures, ensuring work areas are clean safe and

free from hazards and reporting any potential risks.

Accelerate CIC adheres to the principles of information governance and data protection. All
employees must abide by the UK General Data Protection Regulation (UK GDPR) tailored by
the Data Protection Act of 2018. Incorporated within this is confidentiality, records
management, information security as well as the Freedom of Information Act 2000.
Compliance with these standards is embedded within Accelerate CIC's day to day
responsibility and it is expected that all employees will observe and comply with these legal
requirements.

Accelerate fully endorses the principles of being open and embraces the Duty of Candour. We
are committed to an open and fair culture and the overall approach expected within the
organisation is one of help and support rather than blame and recrimination. All staff are
expected to follow this approach.

Accelerate is committed to creating and sustaining a positive working environment for our
team and for our patients. Our aim is to ensure that all our members are equally valued and
that our membership is representative of our society. We believe we all stand to benefit from
this diversity of thought, experience, and identity; the actions taken to be an inclusive
employer will ensure that our community is well served and that Accelerate is a safe place in
which to work and grow. We are clear that we do not tolerate any unacceptable behaviour,
discrimination or bullying within the membership or from users of the service. Each of us has
our personal responsibility for implementing equality so that all are treated with dignity and
respect.

Accelerate CIC promotes a safeguarding child and adult culture. It will be the responsibility
of each staff member to ensure that the risk status of all patients will be assessed for
safeguarding issues. Any individual whose welfare is deemed at risk will be referred to the
appropriate safeguarding team. All staff will receive the appropriate safeguarding training and
required updates to ensure that they are able to identify risk and follow specified guidance.

This job description will be subject to periodic review
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